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THE GEORGE WASHINGTON UNTVERSITY
Washington' D.C.

MINUTES OF THE REGUI.^AR MEETING
OF THE FACULTY SENATE HELD ON
May 9, 2003' IN THE ALUMNI HOUSE

Executive Vice President for Academic Afiairs Donald R. Lehman called ttre meeting to

order at2:17 p.rn.

Present Presilent Trachtenberg Yice President Lehman, Registrar Geyer, Parliamentafian
Pagel; Dean Tong; Professors Castleberry, Cordes, Duff, Englander, Gallo, Garris,

Griffith, Klar6n, Lee, Marotta, Packer, Paratore, Paup, Robinson, Shambaugh,

Simon, Watson, $Tiknarth, and Zaghlorul

Absent: Deans Frawley, Frttrell, Harding, Phillips, Southby, 'Whitaker, Williams, and

Young; Professors Briscoe, Friedenthal, Gupta, Harrington, Sell, Swiercz, and'V/ittz

INTRODUCTION OF NEW SENATE MEMBERS

Yice President Lehman introduced the following new members of the Senate: Professors

Ernest j. Englander, Charles A. Garris, Jr., Cynthia Kwei Y*g Lee, Sylvia A. Marotta, Randall IL
Packer, Donald C. Paup, David L. Shambaugh, Paul M. Swiercz, allLd Harry Watson. (Professor

Swiercz was not present.) Re-elected members were: Professors Michael S. Castleberry, Paul B.

Duff, Murli M. Gupta, and Gary L. Simon. (Professor Gupta was not Present.)

Yice President Lehman then recognized Mr. Kris Hart, the incoming Student Association

President, who introduced himself. Mr. Hart introduced the Student Association Yice President
for Academic Affairs, Mr. Drew Sindlinger, and Mr. Christian Berle, the Student Co-Chair of the

]oint Co"'rnittee of Faculty and Students. Mr. Hart added that he had already forwarded to the

Senate Office.the names of student liaisons to Senate Standing Committees for the coming year.

These students were not present at the Senate meeting because they had already left campus for
the summer. Mr. Hart then said he looked forward to working with the faculty, and thanked them
for all of their service to the students.

APPROYAL OF THE MINUTES

Professor Robinson moved the approval of the minutes. Professor Griffith rose to address

an issue raised at the last Senate meeting in connection with the presentation of the Fiscal
Planning and Budgeting Comrnitteets Special Report on the University Operating and Capital
Budgets. It had been noted atthat meeting, he said, that there was a line in the Report for listing
budget information concerning grants and contracts, but that there was no entry in that line. It
was suggested that perhaps the Report could be amended to include this information. Professor

Griffith reported that he had contacted Mr. Boselovic in the Budget Office about this issue, and
was told that the University is no longer calculating those numbers, and they are difficult to
estimate. In any case, these figures are a wash item in the budget. Thereforer this information is
not available, he concluded, and am amended Report will not be forthcoming.
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Following Professor Grffith's rernarks, the minutes of the regular meeting held on April 11,

2003 were approved as distributed.

r. RESOLUTION 03/1 ,.A RESOLUTTON ON THE ALTERNATryE ACADEMTC
CALENDAR"

Professor Lilien F. Robinson, Chair of the Executive Committee of the Faculty Senate,
introduced Resolution 03/lby sayrng that she thought the Resolution spoke for itself and was
very straightforward. The Senate was being asked, she said, to assume its expected role in the
context of the Faculty Code and established practice in considering any proposed change to the
academic calendar. This is because such changes impact many different areas of academic life,
from academic planning and programs, effective teaching faculty schedules, teaching
assignments, and student achievement. There is also an issue of faculty compensation should the
surnmer session be counted simply as another semester. Lastly, she added that the academic
work year of the Faculty Senate and its Committees is potentially affected.

Professor Robinson then reminded the Senate that the Committee ttrat has been charged
with examining the issue of an alternative academic calendar has not been asked to make
recommendations on proposals, but rather has been asked to list the pros and cons of altematives.
Further, she said, it has been the practice of the University for a very long time that modifications
to the academic calendar either come from or through the Faculty Senate, specifically through the
Senate's Educational Policy Committee. It is up to the Senate, she concluded, to provide an
independent assessment to the faculty through its elected representatives. Professor Robinson
then urged that the Senate adopt Resolution 03/1.

There being no discussion, Professor Wilmarth called the question and a vote was taken.
The Resolution was adopted unanimously. President Trachtenberg assurrred the Chair.

The President said that it seemed to him that the Resolution's language seemed more
ambiguous than it absolutely had to be about the amount of tirne it would take for ttre Senate to
respond to an alternative academic calendar proposal. He said that he did not think it the intent
of the Resolution to create a pocket veto, and he asked if it would be in the spirit of the
Resolution if the Adrninistration, when it sent forth the Report that it wanted the Senate to
consider, indicated a date by which it hoped a response from the Senate would be forthcoming.
Professor Robinson agreed that this would surely be acceptable, and the President then said that
under those conditions, he thought the Resolution was acceptable. (Resolution 03/l is attached.)

rI. RESOLUTION 03/2, ,.A RESOLUTION ON ESTABLISHMENT OF A .SCHOOL OF
PUBLIC POLICY AND PUBLIC ADMINISTRATION' WITHIN THE COLUMBIAN
COLLEGE OF ARTS AND SCIENCES'

On behalf of the Joint Subcomrrittee considering this issue, Professor Paul B. Duff
introduced Resolution 03/2. He began by saying that as the establishment of this School had
already been discussed by the Senate at an earlier meeting, he was not going to go over every
point again. However, Professor Duff reviewed several aspects of the 'Sfhereas" Clauses of the
Resolution. He reminded the Senate that in the passage of Resolution 96/14, the Senate had
recommended that in the future the designation 'schoolt be applied only to educational units
satisffing ceftain conditions of independence. In reviewing the proposed creation of the School
of Public Poliry and Public Adrninistration within Columbian College, the Subcommittee had



\,

Faculty Senate Minutes, }il,day912A03 Page 3

decided that in light of the cross-disciplinary nature of the curricrrlum and of research and ottrer
factors, it was unlikely that students would be mislead materially by a designation of 6school' for
what is in fact a latge department. Moreover, he added, now that Columbian School has

designated itseH a CoIIege, rather than a School, any confusion accompanying the designation of
a ..school within a school" has been minimized. These facts, coupled with the fact that a fully
independent School of Public Policy and Public Administration would not be financially viable,
had persuaded the Subcommittee to recommend establishment of this new School within
Columbian College, as a iustifiable exception to the provisions of Resolution 96/14. Professor

Duff then urged that the Senate adopt Resolution 03/2.

Professor Paup asked if there were any accreditation conseguences in designating this new
.school within a school." Professor Duff referred the question to Vice President Lehman, and
Vice President Lehman replied that there are none. The question was then called' a vote was

taken, and Resolution 03/2 was adopted unanimously. (Resolution 03/2 is attached.)

INTRODUCTION OF RESOLUTIONS

No resolutions were introduced.

GENERAL BUSINESS

I. APPROVAL OF DATES FOR REGULAR SENATE MEETINGS IN THE 2OO3.O4

SESSION

Professor Robinson asked for approval of the dates for the regular meetings of the
Faculty Senate for the 2003-04 Session. The following dates were approved:\-,

May9,2A03
September 12,2003
October 10r2003
November 14r2003
December 12r2403

January 16,2004
February 13,2004
March 12,2004
April9,2004

II. NOMINATION FOR ELECTION OF THE CHAIR OF THE DISPUTE RESOLU.
TION COMMITTEE

Professor Robinson moved the nomination for election of Professor Kurt J. Darr (SPHHS)
as Chair of the Dispute Resolution Committee for a one-year term commencing May 1r 2003. The
nomination of Professor Darr was approved.

ilI. NOMINATION FOR ELECTION OF CHAIRS AND MEMBERS OF FACULTY
SENATE STANDING COMMITTEES FOR THE 2OO3.O4 SESSION

Professor Robinson moved the nominations for election of Chairs and members of Senate

Standing Comrnittees for the 2A06-04 Session. The nominations were approved. (List of Chairs
and Members of Faculty Senate Standing Committees is enclosed.)
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ry. NOMINATIONS FOR APPOINTMENT BY THE PRESIDENT TO ADMINI-
STRATIVE COMMITTEES

Professor Robinson moved the nominations for appointment to the following
Administrative Committees: Space Committee: I -inda L. Gallo; Joint Committee of Faculty and

Students: Salvatore R. Paratore, Faculty Co-Chair, Karen McDonnell, Faye Moskowitz, Sondra

Patrick, Pedro Rossello, Nader Sadeghi, HarryYeide. The nominations were approved.

V. NOMINATION FOR APPOINTMENT BY THE BOARD OF TRUSTEES TO
TRUSTEES' COMMITTEES:

Professor Robinson moved the nominations for appointment by the Board of Trustees to
the following Committees: Trustees' Committee on Academic Affairs: Lilien F. Robinson;
Trustees' Committee on Student Affairs: Salvatore R. Paratorel Trustees' Committee on the
Centuries Campaign: William B. Griffithl Trustees' Committee on Extemal Affairs: Susan K.

Sell; Trusteest Cornrnittee on Infrastructure and Information Technolog)ry Philip W. Wirtz. The
nominations were approved.

Professor Griffith noted that, traditionallS the Chair of the Senate's Fiscal Planning and
Budgeting Committee has been appointed to serve on the Board's Development Committee. As
the Board abolished this Comrnittee, the faculty seat was transferred to the Centuries Campaign
Committee. flowever, he added, now that the Centuries Campaign has been completed, this
Committee does not meet. He added that he hoped that faculty representation on the Board
would not be diminished by dissolution of these Committees, and that another faculty seat would
be found on an appropriate Committee.

\ru. NOMINATION FOR ELECTION BY THE FACULTY SENATE TO THE STUDENT
GRIEYANCE REVIEW PANEL

Professor Robinson moved the nominations of the following faculty for election by the
Faculty Senate to the Student Grievance Review Panel: Jacqueline Barnett, Linda Bland-Stewart,

Jack Friedenthal, Daniel Kane, Salman Yrazm| Gregg Margolis, Stephen McGraw, Sondra Patrick,

Joan Regnell, andJoel Teitelbaum. The nominations were approved.

\ruI. REPORT OF THE EXECUTIYE COMMIT:TEE

The Report of the Executive Committee by Professor Robinson, Chair, is enclosed.

VIII. ANNUAL REPORTS OF SENATE STANDING COMMITTEES

In addition to the Educational Poliry Report circulated with the Agenda for the May
Senate meeting, Annual Reports of the following Senate Standing Committees were received:
Admissions Poliry, Student Financial Aid, and Enrollment Management; Faculty Development
and Support; Fiscal Planning and Budgetin$ and the joint Committee of Faculty and Students.
(The Annual Reports are attached.)

Professor Duff also distributed at the Senate meeting two reports which will be placed on
the Senate's website in their entirety: the End of Year Report of the Educational Poliry
Committee on the Academic Excellence Committee's Writing Proposal and the S7riting Program
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Task Force (02-03), and the Final Report of the Subcommittee Representing the Educational

Policy Cornrnittee, the Fiscal Planning and Budgeting Committee, and the Professional Ethics

and Academic Freedom Comrrrittee on the Proposal to Create a School of Public Policy within the

Columbian College of Arts and Sciences.

Professor Robinson spoke on behalf of Professor Gupta, Chair of the Admissions Poliry
Committtee, who was not present at the meeting. Professor Gupta had asked that Senate

members look at page four of his Committeets report, which applies to faculty and advises them

about ways in which to participate in the admissions process. Faculty are asked, she said, to
respond to admissions-related telephone calls and e-mails from students considering enrollrnent

at ttre University. There is a good role for faculty in this area, she said, and if faculty can provide

specific information, or iust encouragement to prospective students, this would be a positive

thing for the University.

President Trachtenberg seconded these sentiments, and said it was particularly true that
the very best students, who have ttreir choice of institutions, examine the quality of schools

beyond the statistics and financial aid packages offered. The sense that the University is an

institution with a face really makes a difference in the admissions process, he added.

BRIEF STATEMENTS (AND OUESTIONS)

Registrar Geyer reminded Senate members of the 72-Inott rule for grade submission, and

added that the FacultyWeb is very easy to use for filirg timely grades. The University is also still
providing paper final grade rosters which departments can obtain from the Registrar's office. It is
important to submit grades in a timely fashion, he said, because the Regisrar's Office is trying to
clear students for graduation within the schools and departments. Reports to the National
Student Clearinghouse and other agencies must also be made, and diplomas must be ordered for
graduates. Registrar Geyer then thanked Senate members in advance for doing their part to
remind colleagues of the importance of adhering to the ?2-hour rule for reporting final grades.

Professor Wiknarth said that he had received further inquiries from faculty and staff at the
Law School concerning the freeze on salaries at the University for the next fiscal year. He has

been asked, he said, to confirm that there would not be adiustments to administrator's salaries

during this freeze. The President said he thought this question had been answered at the last

Senate meeting. Professor Wilmarth responded that Professor Griffith had answered to the best of
his understanding, but that there had been no con{irmation from the administration. Yice
President Lehman tfren said that he had verified this at the last Senate meeting, and pointed out

^t 
th^t time that the administration is already on an 18 month salary review cycle. This is the

second consecutive 18 month cycle, he said. The President confirmed that administrators
anticipated the need to curb salary increases, and had already acted quietly to address this
problem. Professor Wilmarth thanked the President for this confirmation.

Professor Simon announced ttrat the University has finalized an agreement to establish a

Yaccine Research Center where it will test experimental vaccines. He said that if anyone was

ptanning a trip to Mt. Kilimaniaro, for example, there would be an Ebola vaccine available.
Recipients will also be paid for participation in the trials, and Professor Simon said that the
Center will be looking for many volunteers throughout he campus. The President asked what risk
was involved for participants. Professor Simon replied that the risk depended on the vaccinel-
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involved. The risks are smalt as the vaccines are tested in small anirnals, primates, and in some
humans before they reach the Vaccine Research Center.

Professor Englander said that he had iust read that the University of California at Berkeley
has suspended admissions from China for the summer semester, and he asked what the
University is doing with regard to Sudden Acute Respiratory Syndrome (SARS). The President
responded that the University has both a SARS Poliry, arntd a SARS Committee. Essentially, the
Universiqy's iudgrrent is that it should wait for guidance from the State Department and public
health oflicials, as once an institution starts down the road of excluding people from one
geographic localiry it may become necessary to exclude those from many others as well.

Professor Griffith said that he had heard a rumor, and he hastened to add that it was only
that, that the LJniversity was soon going to announce a poliry beginning with the fall semester,
that it would no longer accept course transfers from students taking summer classes elsewhere. If
this were true, he said, he thought the University should think very carefully before establishing
this policy. As the Fiscal Planning and Budget Committee indicated at the last Senate meetingr
the university is facing an increasing crunch in terms of the numbers of students it is trying to
enroll, alongside a shortage of classroom space. Students are increasingly having difficulty
enrolling in courses that they need at both the general curriculum level and the upper division
level. Professor Griffith added that, in his opinion, it would be unwise to adopt such a blanket
policy, and he hoped that such a poliry would not be approved, particularly because quite a

number of requests to take classes at other institutions are received by departments, and these
requests are reviewed very carefuIly to ensure that they are of adequate quality to serve as

substitutes for courses at GSf. The President said that Professor Griffithts observation was noted.

President Trachtenberg then said he wanted to wish everybody a wonderful summer, and
that he was cotrnting on seeing each and every Senate member present at the corrmencement
cerernonies in May. Facrrlty participation in these ceremonies is important, he added, and
students appreciate faculty being there. The President also said that if the ceremony could not
take place on the Ellipse, then it would take place indoors at the MCI Center.

President Trachtenberg then thanked everyone for their efforts in the past year, and said
he looked forurard with interest to receiving the report on the Academic Calendar, which he said
he would distribute widely. He looked forward, he said, to receiving comments on its virtues, and
also on how the proposal might be improved.

ADIOURNMENT

Upon motion made and seconded, the meetirg was adiourned at 2:50 p.m.

De,wnly L- Geyer
Dennis L. Geyer
Secretary
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A RESOLUTTON ON THE ALTERNATTyE ACADEMIC CALENDAR (03/r)

WHEREAS, President Trachtenberg has requested consideration of an dternative acadernic
calendar; and

WHEREAS, an appointed ioint 66rnrnittee, responding to the charge from the administration,
witlbe providing analyses but not recorlmendations; and

WHEREAS, in accordance with the Faculty Organization Plan, Article 3, Section I [4] and the
Faculty easle; Section DL A, the faculty participates in the formulation of policy
and planning decisions; and

WHEREAS, the Faculty Senate has the responsibility of making recorrmendations to the
adrninistration and through the President to the Board of Trustees on matters
pertaining to acadernic ooncerrxi as they may affect more than one school or
college; and

WHEREAS, it has been established practice that recommendations for changes to the academic
calendar are rnade by the Facutty Senatq and

WHEREAS, President Trachtenberg has indicated that he would welcome the Faculty Senate's

advice and recommendations on any proposal to change the academic calendar
NOSr, THEREFORE,

BE IT RESOLYED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON
UNIVERSITY:

That no action on an altemative academic calendar be taken until the Faculty
Senate has had an oppornrnity to consider available data and provide its
recorrmendations on the altemative academic calerrdar to the adrninistration.

Executive Cornmittee of the Faculty Senate
April?5,2003

Adopted lil.f.ay 9,?.N3
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A RESOLUTION ON ESTABLISHMENT OF A ''SCHOOL OF PUBLIC POLICY
AND PUBLIC ADMINISTRATION'' WITHIN THE COLI.JMBIAN COI.I.EGE OF
ARTS AND SCTENCES (03/2)

WHEREAS, a Task Force established by the Executive Yice President for Academic Affairs has
recommended, and the ETIPAA has agreed, rfthat a new school should be created
within CCAS devoted to public poticy and administration"; and

WHEREAS, since the Faculty Senate is entitled under the Faculty Code to make a
recommendation on ttproposals concerning the creation... of schools or other maior
components of the Universitytt, the Exec-utive Committee of the Faculty Senate has
charged the Joint Subcomrnittee now proposing this Resolution with
recommending a course of action to the Faculty Senatel and

S7'HEREAS, in Resolution 96/14 the Facrrlty Senate recornmended, in pertinent part, rfthat in
the future the designation rSchool' be applied only to educational r nits satis$ing
the conditions of independence specified in the structure of the Universityrrl and

WHEREAS, theloint Subcornrnittee, having consulted broadly with the parties to be affected by
creation of this tSchoolt, as set out in our Interim Report to the Senate on March 11,

2003, has identified a number of considerations supporting this proposal that argue
in favor of recornmending an exception to the above poficy, includirg (a) the cross-
disciplinary nature of the crrrriculum and research, (b) the administrative
simplification to be achieved in managrng the activities of faculty most of whose
home departments are already in CCAS, (c) the fact that many of the educational
units competing with our programs in public policy/administration are themselves
organized as schools subordinate to other schools, thereby lessening the likelihood
that students will be misled materially by the designation of what is in effect alatge
department as a school, (d) the fact that Arts & Sciences has now designated itself

^ college rather than a school, thus minirnizing many of the confusions
accompanying a ttschool within a schooltt, and (e) the fact that a fully independent
School of Public Policy and Public Adrninistration is not a financially viable
altemative at the present time, NOW, THEREFORE,

BE IT RESOLYED BY THE FACULTY SENATE OF THE GEORGE VTIASHINGTON
UNIVERSITY:

That the Faculty Senate concurs in the proposal to establish a "School of Public
Policy and Public Administrationtr withiu the Columbian College of Arts and
Sciences, as a iustifiable exception to the policy recommended in Resolution 96/14.

The Joint Subcomrnittee:
Paul Duff, Chair, Educational Policy Committee;
If. B. Griffith, Chair, Fiscal Planning and Budgeting Committee;
Gregory Maggs, Chair, Professional Ethics and Academic Freedom Comrnitteel
Professors J. Friedenthal (I-aw) and S. McGraw (SMHS)

May 9,2003

Adopted May 9,2003

1



Final Report of the Subcommittee Representing the Educational Policy Committee,

\ the Fiscal Planning and Budgeting Committee, and the Professional Ethics and
v

Academic Freedom Committee on the Proposal to Create a School of Public Policy
within the Columbian College of Arts and Scienees

\-"

The subcommittee was composed of the following: Paul Duff, Chair, Educational Policy
Committee; W. B. Griffith, Chair, Fiscal Planning and Budgeting Committee; Gregory
Maggs, Chair, Professional Ethics and Academic Freedom Committee; Professors J.

Friedenthal (Law) and S. McGraw (SMHS).

The Subcommittee met throughout the'02-03 academic year to discuss the proposed

School of Public Policy within the Columbian College of Arts and Sciences.

Over the course of its deliberations, the members of the subcommittee expressed

particular concern over the following issues:

1. Is calling the proposed entity a "school" is a fair way to represent it to faculty,
students, and the public at large, especially since it would be a school within a

school? The label "school" was of particular concern since the Faculty Senate has

already gone on record opposing the creation of schools within schools (see

senate resolution 96114 appendix A). Assuming that the Public Policy group was
merged into CCAS, the subcommittee wondered whether there might be a
different name that would be more appropriate such as a "Center" or "Institute."

2. Would the rights of untenured faculty or those who will be facing promotion after
the move be protected?

3. Would the affected schools (CCAS and SBPM) would be content with the

financial arrangements that would accompany the creation of this entity within
CCAS?

In orderto address these concerns, the subcomrnittee reviewed the report of the Task

Force on Public Affairs at GWU (appendix B) and the VPAA's response to that Task

Force's report (appendix C). The subcommittee then met with and discussed the
proposed new schoolwith Kathy Newcomer, Joe Cordes, and Hal Wohlman. Information
about similar programs (particularly programs run by our competitors) to the one

proposed was shared with the subcommittee (appendix D). Next, the relevant deans were
asked about any particular concerns that they might have. The subcommittee also

consulted with them about the processes envisioned for obtaining faculty approval for the
move. After asking if the SBPM Dean's Council had any comments on the move, the

subcommittee received a memo from Dean Phillips, indicating that the council had no

objections (appendix E) to the relevant faculty moving to CCAS. A member of the

subcommittee then met with and discussed the proposed move with the CCAS Dean's
Council (see appendix F). The subcommittee next discussed the proposed move with the
affected faculty to see if they had particular concerns. Finally, the subcommittee
consulted with Vice President Lehman. At our suggestion, Vice President Lehman asked

that Kathy Newcomer, Joe Cordes, and Hal Wohlman prepare a final document outlining
the proposed program that could be presented to the Senate at the May meeting. This

\-



May meeting (appendix I).

document was provided (appendix G) as was a chronological history of the steps taken
to establish the new school (appendix H).

The subcommittee then crafted a resolution that will be presented to the Senate at the

Policy Committee

Please Note:

The appendices to this report are available online at:

http : / /www. gwu. edu : 80 / %oTEfacsen / faculty s enate /pdf ./ SPPPA.pdf
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The Ceorge Washington University
Faculty Senate Committee on

Admissions Policy, Student Financial Aid, and Enrollment Management
An n ual Report (2002-20A3)

Faculty Senate Committee on Admissions Policy, StudentFinancial Aid, and Enrollment Management held
five meeting this year. At these meetings we reviewed the undergraduate and graduate admissions and
financial aid, as well as criteria for undergraduate admissions. The committee was greatly assisted by the
director of Undergraduate Admissions, Dr. Kathy Napperwho provided valuable information summarized in
this report. Financial information was provided by Daniel Small, director of Financial Aid office, and
graduate enrollment information was provided by Kristin Williams, director of Graduate Student Enrollment
Management.

Here is some of the information the committee reviewed this year that might be of interest to Faculry Senate.

Undergraduate Admissions

. We received 18,400 applications and currently have admitted just over 7,000 of these (37.9% admit
rate which is Iower than last year). We have 1,600 students on waiting list (WL). Some of these
students do get offthe waiting list but this is not automatic; the WL student needs to make an active
effort in letting the admissions office knor.l' of their strong and continuing interest in GW. We were
originally going to admit 2,250 students for Fall 2003 but that target was upped to 2,400 due to the
financial reasons, and because ofthe increased skength ofthe applicant pool.

. According to The Hatchet of April 10, 2003 the SAT scores of incoming class of 2007 is expected to
go up from 1240 to I 260. ln fact, the mean SAT of the matriculants for 2001 was 1240 and this mean
went up to 1260 for the matriculants of 7002. This year we expect the mean to increase further to
1270 ar 1280. Currently, the mean of the admitted students is 1320. Last year the mean of accepted
students was 1300 but it went down to 1260 by the time the admitted students actually came to GW-

o Our retention rate is about 92Yo dunngthe first and second year.

Undergraduate Financial Aid

. GW administers about $120 million worth of financial assistance for all our students. This amount
inctudes Federal, State and GW funds;2/3 rd of this money comes &om GW funds. Total GW budget
for2002-03 year is 574,298,353 ofwhich $2 million is drawn from the endowments. Note that most
of this money is used to support the Fall admits; Spring admits do not get any GW money. Also,
there is neyer any money for summers.

o The average award for the currentyearwas $14,288 (ttris excludes atlrletic grant-in-aid awards which
number 194 and average $19,359 this year.). About 60Vo of all undergraduates get some kind of
financial aid. A large number of students apply for aid; even families earning $100,000+ are asking
for financial aid. Average need based package is about $20,000 which includes loans and GW
money. There are 225 people in the honors prograrrF all of these receive some sort of aid.

c Undergraduate disc-otmt rate this year is about34o/owhich has dropped fiom the 457o discount rate of
a few years ago.

o As of 111i02 GW has become a "School as a Lender" and we now lend funds to graduate students.

\-
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Graduate Enrollments

c Whereas there was a2o/o annual increase in graduate enrollments in the 1990s, this trend has now
reversed and we are seeing an average of I % decline peryear. This is true forall schools. Offcampus

numbers are growing (from 1543 to 2636) though Virginia Campus fluctuates.

. Graduate admissions data: We had 9968 applications university wide for Masters ofwhich 5592 were
admitted (56.1%)andZl3}matriculated (50.6%). ForPh.D. wehad2412 applications ofwhich 657
were admitted (27.2W and 326 malriculated (49.67o). Domestic numbers are up though international
numbers have been declining, due to a variety ofreasons including visa delays.

o There is intense competition locally, domestically, and globally. We are moving head to head with
the stiffest competition in competing for outstanding students. For example, there are 27 schools in
DC area offering a varieg of llBA programs. Many universities overseas are also marketing
aggressively for the same intemational students - these include Canada, Australia and even Germany.

These universities are emulating U.S. Higher Ed. programs internationally and US share of this
market is decreasing. Distance education is everlrwhere. University of Phoenix has i 33,700 students

worldwide of whom 49,400 are online; it has its first Ph.D. prog?ms.

. With the coming "baby boomlet" we should expect a 1%o increase in enrollments each year for the

next 20 years. ln a faltering economy, more people traditionally decide to go to graduate school.

Because of 9/l I there is high interest in public service and intemational affairs. Our location in DC is
always an attractive opportunity.

Craduate FinancialAid aud Funding

r Merit aid is based on the projected reyenue and projected enrolments. The Board of Trustees

establishes the payout rate from endowments. Graduate discount rate for 2A02-03 year is 22-240

whereas the undergraduate discount rate is 35.?Yo

r There are 12 presidential merit fellowship packages alzilable university wide. Our top awards are

521,500 (plus tuition) and are meant exclusively for Ph.D. level. NSF awards are now at the $25k (+
tuition) level and have gone up from previous levels of $18k and $21.5k. We have 15 NIH awards

and GW provides matching tuition support. GW also provides matching stipends for outside awards

of $lOk or more.

r Total graduate student support for 2001-02 was $20.8m, of which $13m came from Oplrating
Budget; $1.3m came from Endowment Funds; $1.4m came from Restricted Funds and $4.4m came

from Sponsorcd Funds. CCAS got $7.7m to support 1,795 studcnts; SEAS got $3.lm to support 924
students; GSEHD got $3.3m to support 659 students; SBPM got $4.3m to support 1,554 students and

ESIA got $l.6m to support 509 graduate students. GSEHD has a lot of sponsored money whereas

ESIA gives a lot of hrition awards (Mastefs only). SMHS and SPHHS have their own revenue deals

with the university.

o Typical packages for international students are $18k plus tuition (18 credit hours). International
Services Office requires $ 1 6,700 award before they issue l-20 forms.

c The office of Fellowships and Graduate Studies interacts with the Financial Aid ofhce on graduate

student loans. GW provides $100m in loans: $47m to graduate students and $53m to undergraduates.

o Several types of loans are available to graduate sfudents: Stafford loans (up to $8,500) are need-

a
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based and accrue no interest until the student is outof college. lt is possible to add Stafford loans (up
to S10,000) where the interest starts accruing immediately.

Work-study opportunities are also available to graduate students- this fact is not widely known to
faculty or students.

Ifow do we admit our undergraduates?

First of all, we want the best student that we can attracl" to GW. Admittedly our application pool is different
from that of Harvard (oun is not as strong) and American University (ours is stronger).

We have received 18,400 applications and these applicants can not be lined up in any rank order. We have
1200 applications from intemational students; fewercounffies are sponsoring international students. ln SEAS,
interest in computer science is falling whereas biomedical engineering is strong, lnterest in SBPM goes up
and down with the economy (it is down currently), and interest in ESIA has gone way up.

We consider students in admission committees by high schools- we look at the quality of courses laken, type
ofprogram at their high school, SATs, recommendation from teachers and counselors, interviews, essays, and

interest in GW. Interest in GW canbe exhibited in many ways in answerto the question: "How didyou learn
about GW?" We do not require an actual campus visit though it is encouraged.

Admissions officers visit about 1000 high schools each year. There are five regional admissions offices.
International recruiting visits are carried out in group travel with other universities.

'What are the other factors used in admissions decisions?

Diversity as evidenced by state of residence, ethnic origiq gender, Iegacy. We have currently admitted
students from 46 states. We have 59% females in the admitted class. We have a sizable group of minority
population in the admitted pool. We have smaller groups of atbletics and donor children.

We have no quota system. The applicants do not have to identifu their ethnic origin and more and more
students are not identiffing their ethnic origins. Currently, 23Yo of the applicant pool is classified as

multicultural- our African American pool is down 17o this year and the Hispanic pool is up I7o this year. (DC
has shrinking population and the tuition exchange program for DC students takes some of the shong DC
students away to other states.) The Trachtenberg scholarships target about 5 DC students each year- last year

we admitted 9 and got 7.

The admissions are rJecided in admission committees where one person acts as an advocate andpresents each

student. Applications from an entire high school are presented to a particular committee. (As an example,
Stuyvesant High School in NY has sent 75 applications to GW and we have admitted about a third of these.)
Applicants fiom a particular high school are listed in the quality order of AP/ honors courses taken by the

students. We generally look for students who are at least in the top i 5% of the class with high 1200s orbetter
SAT scores. We also consider the kack record of the high school. There are issues relating to student essays
and teacher recornmendations. (It is lnown that shy and troubled students may not do well at GW.) Note: All
special program students are reviewed upfront separately. The associate director separately looks at all
multicultural WL students and also at the denied students. We have a group of students to help out with
multicultural recruiting.
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How can facultv help in the admissions orocess?

As the application pool gets stronger, more and more students want to connect with faculty. These students
want to meet individually with faculty as they seek academic information about specific progntms, and GW. lt
is essential for the faculty to connect with incoming sfudents and provide them a point of contact with the
university. The freshmen advising programs are valuable in this regard as are individual meetings of faculty
me.mbers with the students, and answering email inquiries from prospective students and their families.

Respectfully Submitted,

,hfur,L*l @a, Chair
May 7,2443

Committee Members:
Jonathan Calvert, Naval Science
Tarek El-Ghazawi, Electrical Engineering and Computer Science
John Geranios, Strategic Management and Public Policy
Murli M. Gupta, Mathematics, Choir
Catheeja lsmail, Sonography Program
Geralyn Schulz. Speech and Hearing Science
Daniel Ullrrnn, Mathematics

ex offrcio:
Cheryl Beil
Robert Chemak
Eric Daleo, Student Liaison
Dennis Geyer
Donald Lehman
KathrynNapper
Geri Rypkema
Daniel Small
Lynda West, Executive Committee Liaison
Kristin Williams
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End of Year Report of the Educational Policy Committee on the Academic

Excellence Committee's Writing Proposal and the Writing Program Task Force (02-

03)

In Septemb er,2002, the Executive Committee of the Faculty Senate asked the

Educitional Policy Committee to examine the writing proposal put forth by the Academic

Excellence Committee (appendix A). The Educational Policy Committee began its

examination of the writing proposal (appendix B) as soon as the school year began. A
number of EPC committee members raised questions concerning the viability of certain

elements of the proposal. Committee members were, most notably, troubled by the

proposed division of the grading process, which was set up in such a way that that student

writing would be evaluated first by the course professor for content and second by an

assistant of some type (e.g., a TA) for style and grammar. Because of this and other

concerns, the committee thought it would be helpful to learn more about the development

of the writing proposal. Our report on this will constitute the first section of this report.

Our report on the work of the Writing Task Force will follow in section 2.

Overall the EPC was greatly troubled by the process that gave rise to the original

proposal. Despite that, though, the committee was satisfied with the work that the Writing
Task Force has done during the course ofthe past year.

1. The Writing Proposal of the Academic Excellence Committee (Fall 2001-Spring

2a02)

Since the EPC desired to learn more about the development of the Academic Excellence

Writing Proposal, the committee spoke with Vice President Lehman and the three CCAS

participants on the Academic Excellence Committee over the course of the next two
meetings.l

Based upon these conversations and discussions that followed, the Educational Policy

Committee found a number of serious procedural problems with the development of the

Academic Excellence Committee's writing proposal.

1) The CCAS faculty had insufficient opportunity to choose its representatives to the

Academic Excellence Committee. Because the Academic Excellence program

was rushed -cf. see Faculty Senate Resolution 0114 in appendix C-and there
.1vas insufficient time for the CCAS faculty to elect representatives, that college's
representatives to the committee were chosen by the CCAS Dean's Council This

procedural issue is especially noteworthy since CCAS is the school that would be

most affected by any change in the writing program.

1 One CCAS faculty representative to the Acadenric Excellence Committee rvas intervierved bY the EPC

chair by phone since meeting that individual in person u'as impractical.\-.



2) There was no attempt (by the Academic Excellence Committee or the

administration) to judge the effectiveness of the current freshman writing program

before suggesting that it be replaced. While the Academic Excellence Proposal

cites anecdotal evidence from students impugning the effectiveness of the curent
program, the English Department's 2001-02 annual report on its Expository
Writing Program provides a very different picture (see appendix D).

3) The report was produced without consultation with outside experts in the field of
writing and composition. Nor did anyone consult with the Chair of the English
Department, the Deputy Chair, the Director of the Writing Program, or the
Director of the Writing Center. The failure to consult with experts in the field is

significant since English Composition is a serious academic discipline with a

significant body of scholarly literature as the English Department points out in its

response to the Academic Excellence Proposal (appendix E). The failure to
consult with the appropriate persons in the English Department is particularly
troublesome since that department would be likely, either directly or indirectly, to
help implement any writing program.

4) The 1999 WAC proposal put forward by the GW English Department was

ignored (appendix F). This proposal addressed many of the same concerns as the

Academic Excellence Committee's proposal. The VPAA informed the EPC that

he was unaware of the existence of the 1999 WAC proposal. (Upon investigation
by the VPAA, it was discovered that the former Dean of CCAS did not send this

proposal forward to the Council of Deans as he indicated he would to the EPC).

Nevertheless, if the English Department had been consulted during the

deliberations of the Academic Excellence Committee, the existence of this
proposal would have been uncovered. The Academic Excellence Committee
would then have had the benefit of that earlier proposal.

5) There was some confusion (at least among the CCAS representatives of the
Academic Excellence Committee) about the mission of the committee vis-d-vis
the writing proposal. Some representatives were under the impression that the

proposal was a first draft that would be further discussed by the laculty (in which
case, the lack of consultation with experts in English Composition is less

problematic). But others thought that the writing proposal would go directly to the

curriculum committees of the various schools when it left the Academic
Excellence Committee. Further clarity on this should have been provided to the

committee.

6) There was also confusion among the CCAS representatives to the Academic
Excellence Committee about their freedom to discuss the writing proposal with
other members of the university community while it was under discussion.

Although some felt that they were permitted to speak about the committee's
activities in general terms, overall most thought that the committee's deliberations
were to be kept secret.



\- As a result of the way that the proposal was generated, considerable suspicion arose

among faculty when the Academic Excellence Committee's writing proposal was finally
made public. Faculty suspicion was intensified by the announcement that the writing
program would be launched so quickly (in the fall of 2003). It is this EPC's opinion that a

great deal of energy will, as a result, have to be put to the task of allaying such faculty

suspicion before the program is fully implemented. This is particularly troublesome since

the proposal will require broad faculty support for the "Writing in the Disciplines"
portion of the program (see below).

Concluding Comments on the process: Since the faculty of the university are those who

are ultimately responsible for the curriculum of the university as well as for the teaching

any writing program, it is necessary that they be adequately included in the planning of
new curriculum. The top-down nature of this initiative and the secrecy that has

surrounded it has generated a considerable amount of faculty suspicion and ill will. This

will have to be put to rest (primarily by faculty) before any new writing proposal can be

effectively impl emented.

2. The Task Force (Fall 2002-Spring 2003)

Following the announcement of the writing proposal by the Academic Excellence

Committee, Vice President Lehman convened a Task Force whose mission was to

implement the proposal. Included on the task force, among others, were three members of
the English Department (including the Deputy Chair and the Director of the Writing
Center) and a representative of the EPC (see appendix G). The Task Force was

immediately divided into three committees. Two of the committees dealt with curricular

matters. One of these curricular committees was charged with the first year program, the

other, the writing component for sophomores and juniors ("Writing in the Disciplines").

When the Task Force began its work, it was unclear, at least to some of its members,

what its specific task was. Did "implementation" mean closely adhering to the proposal

that the Academic Excellence Committee had created? How much revision was desirable

or possible? After the first few meetings, it became clear that the majority of the Task

Force thought that some parts of the Academic Excellence proposal were either

undesirable or unworkable. Since that time, the Task Force took it upon itself to rewrite

the proposal to the extent that it deemed necessary.

Because of the rapid progress of the Task Force (which insured the obsolescence of at

least some parts of the original proposal), the Educational Policy Committee thought it
would serve no useful purpose to examine in any detail the proposal that Academic
Excellence Committee had produced. Instead, the EPC decided to follow the progress of
the Writing Task Force.

The writing Task force was chaired by Vice President Lehman and Dean Frawley It met

l1 times and each of the subcommittees met roughly that many times individually. The

entire Task Force also attended a daylong retreat at MVC with the director of the Writing

\-
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Program at Duke University and the Director of the Writing Program at the University of
Missouri. The discussions in the plenary sessions between October and March focused on

the work of the subcommittee creating the freshman course, University Writing 20.

The Committee decided that University Writing 20 would be required of all GW students.

It will emphasize academic writing with a view to sharpening skills in framing questions,

constructing arguments, and suing evidence. The course will require 25-30 pages of
finished ,"ritm[ developed throu[h pre-draft preparation and drafts; at least TAYo of final
grade based upon written work. A draft of the description of the course that was sent to

ihe various cuiriculum committees of the schools is attached (appendix H). At this point,

work on the foundation for the structure that would support the pilot UW 20 was begun

(appendix I).

Overall, the Educational Policy Committee was satisfied with the description of the first

year course that the Task Force produced. The EPC thought that the proposal was well

thought out and well crafted. The committee supports the proposal's emphasis on critical

thinking and writing. It also supports the idea of a fixed amount of writing as well as

room for flexibility among the individual sections.

In the spring, the Task Force as a whole began discussions about the Writing in the

Disciplines portion of the Writing. Prior to this point, the subcommittee charged with

looking at writing in the sophomore and junior year had designed and distributed a survey

to faculty (appendix J). The subcommittee also produced a preliminary document for

discussion. (appendix K)

Chair, Edu0ational Policy Committee
Aprrl22,2003

Please Note:

The appendices to this report arc available online at:

httB://www.gwu.edu:80/%TEfacsen/faculty senate/pdf/l7ritingProposal.pdf
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Report of the Senate Committee on Faculty Development and Support

April2003

In 2000, the Committee surveyed levels of support for faculty members within our
university to attend conferences and meetings. This academic year the Committee, in order to
make comparisons, circulated a request for information about such support from a number of
institutions, including our "market basket" schools as well as others in ow area- The
questionnaire was directed to colleges of arts and sciences because that would provide the most
meaningful comparative information. (Professional schools tend to have their own rules that
different widely from the 'basic.') Response was quite good. Of some 17 institutions contacted,
12 provided answers. Two different schools at the University of Maryland and trvo at Southem
Methodist University responded separately. A list of those to whom we wrote and an analysis of
the responses received are attached.

It is fair to say that there was no specific pattern that emerged. American University, the
University of Southern California and New York University were the only schools that provided
an annual "automatic" stipend. At American the amount is $750 but is also used for other
expenses. At U-S.C. the amount was a generous $2500. At New York U. the amount apparently
varies between S1500 and $10,000 for the faculty memberbut is used for other expenses, e.g.
books and software. At other schools a faculty membermust apply f,or travel money. Generally
speaking, when there is no "automatiC' grant, financial supporlmay be awarded if the faculty
mernber is making a presentation of some type at a conference or meeting or, in a number of
schools, if the applicant is a non-tenured, tenure-track melnber of the faculty. At American, even
though it provides an "automatid' stipend, it appears that use of that money for travel is restricted
on the same basis that travel support at other schools is contingent on the involvement or status
of the faculty member.

Most schools did not have a limitation on the number of trips that could be taken. A few
have specific annual maximum limits, e.g. Duke ($800), U. of Miami (S1200). Although others
do not have dollar limits for individual faculty mernbers, they often indicated that the amounts
available were quite limitd.

These statistics indicate generally that George Washington University, although on the
low side, is not substantially out of line with most otherinstitutions. The current plan at GW in
our College of Arts and Sciences is to provide up to $800 for expenses of a single trip for a
faculty member who will be actively participating in a meeting or conference. These "limits" do
not seem to be carved in stone, however, and deparhnent chairs, if they have the money, can
augment the maximum, or allow the faculty mernber to attend several conferences where the
expenses are low.

It would, of course, be preferable if the university could emulate the University of
Southern Califomia and provide a $2500 "expense line" for any faculty member who applies for
one. The Committee recognizes, however, that the university is not currently in a position to add
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sufficient additional funds as to make that possible. Indeed the university at present is facing a

fiscal crisis that has led it to announce a delay of the next round of faculty salary increases from
January 2004 to July of 2004. Nevertheless. it is the sense of the Committee that the ability of
facuity members to participate in conferences and meetings is vital to their research and, in tum,
to the credit and reputation of the school as a first class academic institution. The current level of
firnding is short of what is required by many faculty members. Indeed the Committee members
believe that faculty members should be able to count on no less than $ 1000 for the coming
academic year and that that amount should grow in subsequent years so that the faculty members
who now must pay out of their own pockets to attend important meetings may reasonably be
reimbursed. The Committee therefore urges the Faculty Senate to adopt the simple resolution
that follows this Report.

If the Committee is continued next year, it can monitor the situation regarding travel and

other needs and continue to urge the university to provide the support necessary for faculty
advancement. However, there is a question whether the scope of the Committee's subject matter
should be increased or whether the Commiuee should be eliminated and its current narrow
functions transferred to one of the other committees of the Senate that deals more broadly with
faculty support. Other committees and Task Forces have been assigned to handle faculty
interests in regard to research, mentoring, library support, salary, anployment security,
discipline, etc., leaving the Committee on Faculty Development and Support with precious little
to do. The Senate should consider how best to deal with the Committee's current portfolio.

fl;^a*{"J
Friedenthal

Freda H. Alverson Professor of Law
Chair, Committee on Faculty Development and Support
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RESOLVED

That despite the current fiscal difficulties of the university, the universify and its various
schools and departments must enhance the current level of financial support foitne members of
its faculty who have sound reasons to attend conferences and meeti.rgr. 

^Th" 
university should

provide an annual kavel stipend, updated each year to meet costs, toiach faculty memLer who
applies for such a stipend. tn addition the university should plan now for the proririo, of an
enlarged stipend that would include money for books, softwire, and other r*pirr", so long as
they relate directly to and enhance the faculty member's research activities oi th" prestigeif the
university.

U
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Name of
Institution

No annual stipend for faculty members if they wish to travel (unless
negotiable);
Faculry members can apply for travel money, and there is no annual
limit amount that will be approved;
There is no limit on the number of financed trips a faculty member
can take during an academic year;
Financing of a trip is contingent with the following activities:
-stafus such as officer or member of a conference organizing
committee
-presentation at a conference or meeting
-stafus as a non-tenured, tenure track faculty member (with
exceptions).

Tufts
University

No annual stipend for faculty members if they wish to travel (unless
negotiable);
Faculty members can apply for travel money, and there is annual
limit amount that will be approved (depends on trip & purpose- 240'
2000);
There is no limit on the number of financed trips a faculty member
can take during an academic year (each academic chair determines
use of favel funds based on severely limited funds);
Financing of a trip is contingent with the following activities:
-status such as officer or member of a conference organizing
committee
-presentation at a conference or meeting
-publication of a paper presented at a conference or meeting
-status as a non-tenured, tenure kack faculty member (priority often
given to non- tenured to help with tenure).

Southern
Methodist
University

No annual stipend for faculty members if they wish to travel;
No stipend for other expenses;
A faculty member can apply for travel money, and there is no limit
on the annual amount that will be approved;
There is a limit on the number of financed trips a faculty member can
take during an academic year- two;
Financing of a trip is contingent with the following activities:
-presentation at a conference or meeting.

Southern
Methodist
University
(Dedman
College)
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Annual stipend for faculfy members if they wish to travel ( we make
no distinction between of funds for domestic or foreign travel;
Approximately 90oh of full- time tenure/tenure track faculty have
personal research fudt);
Faculty members use the stipend for other expenses (books, software,
etc.- 1,500- 10,000)
There is no limit on the number of f,uranced trips a faculty member
can take during an academic year;
Financing of a trip is not contingent with any activities.

New York
University

No annual stipend for faculty members if they wish to travel (foreign
travel freated as domestic);
Faculty members can apply for travel money, and there is an annual
limit on the annual amount that will be approved (1,O00-faculty
member,2/3 expenses uncovered, not involving certain categories of
travel that are 100% reimbursed if no limit);
There is no limit on the number of financed trips a faculty member
can take during an academic year, but limit to total number of
reimbursement;
Financing of a trip is contingent with the following activities:
-stafus such as offtcer or member of a conference organizing
committee
-presentation at a conference or meeting (these are f,actors qualiffing
for 213 reimbursement) ;

-status as a non-tenured, tenure track faculty member (irrelevant- all
treated the same).
-faculty member on search comrnittee traveling to interview job
candidates (for example)- 100% reimbursement not subject to limit.

The Catholic
University of
America
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No annual stipend for faculty members if they wish to travel (foreign
travel treated as domestic);
Faculty members can apply for travel money;
A faculty member can apply for travel money. The amount has
varied depending upon the availability of funds. Amount available
for one trip is from $400 to $100 depending on distance;
There is a limit on the number of financed trips- 2.

Financing of a trip is contingent with the following activities:
-stafus such as officer or member of a conference organizing
committee
-presentation at a conference or meeting
-publication of a paper presented at a conference or meeting
-full-time status.

Universify of
Maryland
College
Park-
Arts&
Humanities

Each departrnent uses operating money, sabbatical money for this;
Annual amount usually covers domestic trip (Air, Hotel, etc);
There is no limited amount available for any trip,
Most deparhnents sponsor one trip, but a few dq other things like
funding more than one trip for an assistant professors;
Financing of a trip is contingent with the following activities:
-presentation at a conference or meeting (most require this , but a few
give one trip regardless).

University of
Maryland-
Behavioral &
Social
Sciences

W.iM;|,Utiti";i,i ?fr w w



\-

\-

Annual stipend for faculty members if they wish to travel;
Other expenses included ($750);
There is no limit on the number of financed trips (dependent on
faculty member's allocation of $750 plus other sources such as grants
and special awards);
Financing of a trip is contingent with the following activities:
-stafus such as officer ormember of a conference organizing
committee
-presentation at a conference or meeting
-publication of a paper presented at a conference or meeting;
-stafus as a non-tenured, tenure track faculty member (with
exceptions).

American
University

No annual stipend for faculty members if they wish to travel;
A faculty member can apply for travel money, and there is no limit
on the amount that will be approved;
There is no limited amount available for one kip;
There is no limit on the number of financed trips;
Financing of atrip is contingent with the following activities:
-stafus such as officer or member of a conference organizing
committee
-presentation at a conference or meeting
-publication of a paper presented at a conference or meeting;
-status as a non-tenured, tenure track faculty member (with
exceptions).
-Other: any research- facilitating purpose, as recommended by
chairman.

Boston
University

\-,



-
No arurual stipend for faculty members if they wish to travel;
A faculty member can apply for travel money, and an annual limit
varies from department to department;
There is a limited amount available for one trip (varies-as $1,200 per
faculty member);
There is a limit on the number of financed trips (varies by
departrnent);
Financing of a trip is contingent with the following activities:
-presentation at a conference or meeting.

George
Mason
University

No annual stipend for faculty members if they wish to travel;
A faculty member can apply for travel money, and there is no annual
limit on the amount that will be approved;
There is no limited amount available for one trip;
There is no limit on the number of financed trips;
Financing of a trip is contingent with the following activities:
-presentation at a conference or meeting.
* Deparhrents have funds for faculty travel. Many faculty have
discretionary research accounts which cover travel expenses.In
questionl, a departrnent which answered yes to the first question
might answer yes or no to la about other expenses. For international
travel, the Dean's office contributes to the costs (usually ll3 or l/2
air fair and hotel).

Northwestern
University

University of
Miami

No annual stipend for faculty members if they wish to travel;
A faculty member can apply for travel money, but and there is an
annual limit on the amount that will be approved ($1,200)
There is a limited amount available for one trip ($1,000);
There is a limit on the number of financed trips (2);
Financing of a trip is contingent with the following activities:
-presentation at a conference or meeting
-publication of a paper presented at a conference or meeting;
-status as a non-tenured, tenure track faculty member (with
exceptions).

1
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Annual stipend for faculty members if they wish to travel (most
faculty in unfirnded fields (e.g. humanities) apply and receive
$2,500);
Other expenses included;
A faculty member can apply for travel money (a few ad hoc requests
approved);
Financing of a trip is contingent with the following activities:
-status such as officer or member of a conference organizing
committee
-presentation at a conference or meeting
-publication of a paper presented at a conference or meeting (for
senior, no forjunior);
-status as a non-tenured, tenure track faculty member (with
exceptions).

University of
Southern
California

Duke
University

No annual stipend for faculty members if they wish to travel (only
conditionally);
There is an annual limit on the amount that witl be approved ($800);
There is no limited amount available for one trip;
There is no limit on the number if financed tripr;
Financing of a trip is contingent with the following activities:
-presentation at a conference or meeting.

No annual stipend for faculty members if they wish to travel;
A facUlty member can apply for travel money;

There is no annual limit on the amount that will be approved;

There is no limited amorrnt available for one trip (we reimburse total
transportation cost but only $100/night for hotel. Nothing for meals);

There is no limit on the number if financed tripr;
Financing of a trip is contingent with the following activities:
-status such as officer or member of a conference organizing
committee (president only)
-presentation at a conference or meeting
-stafus as a non-tenured, tenure track faculty member (with
exceptions).
*copy of the travel policy is attached.

Vanderbilt

University

(College of
Arts and
Science)
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School Responses

Dean David W. Lightfoot
Georgetown University
Graduate School of Arts & Sciences
37s and O Streets, NW
TCC 342
Washington,DC20A5T

Dean L.R. Poos
Catholic University
School ofArts & Sciences
620 Michigan Avenue, NE
Washington" DC20064

Yes

Dean James F. Harris
University of Maryland
College of Arts & Humanities
I102 Francis Scott Key Hall
College Park, MD 20742

Yes

Dean Irwin L. Goldstein
University of Maryland
College of Behavioral & Social Sciences
2141 Tydings Hall
College Park, MD 20742

Yes

Dean Kay Mussell
American University
College of Arts & Sciences
Battelle- Tompkins Building
4400 Massachusetts Avenue, NW
\try'ashington, DC 20016

Yes

Dean Henderson
Boston University
College of Arts & Sciences
725 Conm. Ave., Room 106
121 Bay State Road
Boston, MA 02215

Yes

Dean Gary S. Wihl
Emory University
Graduate School of Arts & Sciences
202 Administration Building
Atlanta, GA30322

Dean Richard McCarthy
Vanderbilt University
College of Arts & Sciences
301 Kirkland Hall
Nashville, TN 37240

I
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Dean Danielle Struppa
George Mason University
College of Arts & Sciences
College Hall 100
MS# 3A3
4400 University Drive
Fairfax, VA22A30

Yes

Dean William H. Chafe
Duke University
Arts & Sciences and Trinity College
104 A-llen Building
Box 90046
Durham, North Carolina 21708

Yes

Dean Richard Foley
New York University
Faculty of Arts & Sciences
5 Washington Square North, 1o Floor
New York, NY 10003

Yes

Dean Matthew S. Santirocco
New York University
College of Arts & Sciences
The Silver Center
100 Washington Square, East, Room 910
New York, NY 10003

Dean Catharine R. Stimpson
New YorkUniversity
Graduate School irf Arts & Sciences
6 Washington Square North, 1" Floor
New York, NY 10003

Dean Daniel Linzer
Northwestem University
Weinberg College of Arts & Sciences
l9l8 Sheridan Road
Evanston, IL 60208

Yes

Dean Carole Brandt
Southern Methodist University
Meadows School ofArts
Perkins Administration Building
6425 Boazl-ane
Dallas, TX75205

Yes

Associate Dean for Academic Affairs, Kathy
Hayes
Southern Methodist Universily
Ded.n31 College of Humanities & Sciences
Perkins Admini stration Building
6425 BoazLane
Dallas, TX75205

Yes
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Dean Susan Ernst
Tufts University
School of Arts & Sciences
Bendetson Hall
Medford, MA 02155

Yes

Dean Dr. Teresa S. Soufas
Tulane University
School of Liberal Arts & Sciences
Gibson Hall
New Orleans, LA 701 l8

Dean James H. Wyche
University of Miami
College of Arts & Sciences
Ashe Bldg., Room227
Coral Gables,FL33124

Yes

Dean Joseph Aoun
University Park Campus
University of Southern California
College of Letters Arts & Sciences
Los Angeles, CA 90033

Yes

Dean Mclaod
$/6hington University
School of Arts & Sciences
One Brookings Drive
Campus Box 1117

St. Louis, MO 63130

Dean William Frawley
The George Washinglon University
Columbian College of Arts & Sciences
Phillips Hall, Room 107
\ffa5hington,DC 24452

Yes
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Faculty Senate
FISCAL PLAITNING & BIIDGETING COMMITTEE

ANNUAL REPORT 2OO2-OJ TERM
IN.[ay 9,2003

\-
The Committee met approximately once a month and discussed with University officers a wide

variety of financial and planning reports. The chief products of our deliberations were two reports to
the Faculty Senate: 1) An Interim Report in Decembeq in which the Senate was alerted to the

impending cuts in the FY 03 and FY 04 Operating and Capital Budgets that were atthat time being

projected, as a consequence of the fall in the value of the endowment and the Administration and

Board's decision to also cut substantially the payout rate from the Endowment; and 2) in April, a
Speciol Report for Fiscal Year 2A03, calling to the attention of the Senate and faculty a number of
salient points about the existing budgets, and rapidly evolving budgetary planning, for the current and

next fiscal years.

In addition, Committee members participated in a Joint Subcommittee (with Educational Policy

and Professional Ethics) on the proposed "school of Public Policy and Public Administration" within
CCAS. The subcommittee is also reporting its recommendations to the Senate at the May 9,20A3
meeting.

Among other topics studied by the Committee during the year, on the following topics our
deliberations were inconclusive, but these subjects appear to merit being made "continuing business"

for next year's Committee:

\-

1. ASSESSTNG POTENTIAL CHANGES TO COURSE STRUCTURE $x$ ANI)
ACADEMIC CALENDAR IN INTERACTION WITH CLASSROOM SPACE
SHORTAGE

As the Committee noted in its Special Report, availability of classroom space, and to some

extent availability of faculty to teach additional sections, have not kept pace with rapidly expanding

undergraduate enrollment. With current z-oning restrictions on University building, serious

consideration is now being given to modifying the structure of classes and perhaps changing the

academic calendar, in part as ways of inducing more efftcient use of the physical facilities we now

have. Such changes could have very far reaching impacts, however, and we would hope to be in a
position to review intensively the fiscal planning for such changes.

2. STUDY OF THE BUDGET MODEL AND BUDGET DECISION.MAKN'G
PROCESS

The Committee received reports from the Budget Office and devoted several sessions to
exploring these complicated subjects. We were particularly interested in whether any incentives for
faculty survive in the "Unified Budget Model", and in the processes by which decisions are made about

the relative merits of proposed academic vs. non-academic expenditures. We were unable to gain

suffrcient clarity on these topics to formulate a report for the Senate, but this work should continue
next year, looking towards a special report to the Senate on these related subjects.

3. REVIEW OT THE MEDTCAL CENTER BUDGET

\ Because the budget of the Medical Center has now been disencumbered of many of its less-v
academic enterprises (e.g. the hospital, HMO and faculty practice plan), leaving mainly the budget for



the School of Medicine and Health Sciences and the School of Public Health and Health Services, the
Committee undertook this year for the first time to review this budget. We are especially concerned to
understand the linkages between the University budgets and the Medical Center budgets. Our review
was necessarily preliminary, but it is clear that this topic should also continue to receive attention.

4. REYIEW OF BUDGETS TOR ATHLETICS & RECREATION

Consideration of this has been a joint project with the Senate Committee on Athletics. The data

we have been seeking has now largely been provided us. What is needed now is to analyze the data and

determine whether the results are significant enough to be reported to the Senate. We would propose

to continue this joint subcommittee next term.

5. TRACKING OF RATIOS OF FT.TENURE TRACK TO FT.NON- TENURE
TRACK AND PART TIME-APPOINTMENTS, AND RATIOS OF FACULTY TO
STUDENTS

The Committee has kept this subject under study for the past couple of years, and it warrants
continued work to develop an accurate projection of where we are headed.

6. MONITORING BUDGETS AND STAFFING FOR COLLEGE OF PROFESSIONAL
STUDIES AND GW SOLUTIONS

The Committee should maintain its oversight of developments in these areas and their potential
impact on funding for academic initiatives.

* *,1.

The Committee extends special thanks to Don Boselovic, Associate Vice President for Budgeg
and to Don Lehman, Executive Vice President for Academic Affairs, for their extensive cooperation
with the Committee's efforts. The Chair thanks Lou Katz, Executive Vice President and Treasurer, for
helpful conversations about the University's budgeting process.

Respectfully submitted on behalf of the Committee:
William B. Griffith, Chair (CCAS)

1

Voting Members:
Cherian, E. MGT, SBPM
Cordes, J. ECONIPUBLIC POLICY, CCAS
Friedenthal, J. LAW
Lang, R. ECE, SEAS
Lindahl, F. ACCT, SPBM
Packer, R., BISC, CCAS

Admini s tr ative Memb er s :
Bass, G. Assoc. VP for Health Economics
Boselovic, D. Assoc. VP for Budget
Chernak, R. Sr. VP for Student and Acad.
Support Services
Harding, H. Dean, ESIA

Shotel, J. TPSE, GSEI{D
Skelton, M. HCS, SMHS
Snyder, C. ECON, CCAS
Umpleby, S. MGT, SBPM
Waters, R. EMSE, SEAS
Yezer, A. ECON, CCAS

Katz,L., Exec VP and Treasurer
Lehman, D. Exec. VP for Academic Affairs
Siggins, J. University Librarian
Whitaker, R. Dean, CPS
Wirtz, P. Executive Committee Liaison
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' Final Report of the Joint Committee of Faculty and Students

To the Faculty Senate

April ll,2AO3

The Joint Committee of Faculty and Students has met 5 times during the academic year
2003-2004. Our activity this year has focused on the following:

1. The consideration of a proposed amendment to the Student Academic
Integrity Code from the administration.

2. Pursuant to the Code, review and evaluate the procedures in effect and
evaluate how they are being applied and how well they are working in
dealing with cases of academic dishonesty.

3. Reviewthe appeals process and consider the appropriateness of
maintaining copies of each appeal and new evidence with the Academic
Vice President.

With regard to activity 1, we have met with Associate Vice President Craig Linebaugh
and Tim Terpstra, Director of the Academic Integrrty Office. After discussing the
amendment, the committee has agreed to support the amendment and is now in the
process of creating a resolution to present to the Faculty Senate at our May meeting.

Relative to activity 2,we will continue to meet with the Director of the Academic
Integrity Office and Assistant Vice President for Special Academic Programs Donna
Scarboro to develop an evaluation plan which would include interviewing and surveying
both students and faculty.

Activity 3 will be addressed during the next academic year.

Co-Chairs
Fiona Conroy
Professor Sal Paratore

\-,
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REPORT OF THE EXECUTIVE COMMITEE
Lilien F. Robinson, Chair

May 9, 2003

I woutd like to welcome the new members of the Senate. All of us look forward to

working with you.

On behalf of the Executive Committee, I have the following report.

I. RESOLUTIONS

The Faculty Senate acted upon four resolutions during ttre 2002-2003 session. These

resolutions have been forwarded to the President for his response. His responses will be
distributed with the Senate agenda.

II. STATUS OF PERSONNEL MATTERS

Grievances

As reported previously, a grievance in the School of Business and Public
Managemenr has been settled at the mediation stage. Two grievances in Columbian College
of Arts and Sciences are in the process of mediation.

Nonconcurrences

Two nonconcurrences in the Columbian College of Arts and Sciences were received
by the Executive Committee. One, an administrative nonconcurrence with respect to
promotion, has been accepted by the department. The second, a nonconcuuence with a

faculty tenure and promotion recommendation, is being scheduled for consideration by the
Executive Committee.

III. ACTIONS OF THE EXECUTIVE COMMITTEE

The Executive Committee received a resolution from the Appointment, Salary and
Promotion Poficies Committee recommending the establishment of an election as of right
by tenure-track faculty who become new parents during the probationary period to extend
that period by one year. Because changes to the Faculty Code will be required the resolution
is being forwarded to the Committee on Professional Ethics and Academic Freedom.

A resolution from the Faculty Development and Support Committee concerning
financial support for faculry participation in conferences and rneetings was received by the
Executive Committee. The resolution will come before the Senate in September.

As reported earlier, the Executive Committee did pursue the matter of the
designation of Louis Ytatz as simply rrExecutive Vice President.fi We have been assured by
President Trachtenberg, via a memorandum and orally, that Mr. Katz is the Executive Yice
President and Treasurer of the University.\-,



rV. ANNUAL REPORTS

Chairs of Senate Standing Committees for the 2002-2003 session who have not yet
submitted annual reports of their respective Committees should do so for distribution with
the minutes of today's meeting.

The Executive Committee urges the new Committees to begin their work as soon as

possible, hopefully by the beginning of the fall semester. Over the course of the summer the
Executive Committee will be sending to Committee Chairs various matters for
consideration.

Each Standing Committee has been assigned a member of the Executive Committee
to serve as liaison between the two. These Executive Committee representatives will be
arrarnging a meeting with the Committee Chair for the beginning of the Fall semester.

V. ANNOUNCEMENTS

The next regular Senate meeting is scheduled for September 12r 2003. Resolutions
and/or reports for the agenda of the September meeting should be submitted to the
Executive Committee by August 22, 2003.

I would like to take this opportunity to extend sincere thanks to our Parliamentaian,
Scott Pagel, who is leaving to join the law faculty at New York University. With your
guidance our meetings have functioned smoothly, and we have more easily accomplished
the work of the Senate. We will miss you.

In closing, I wish to extend very best wishes for a healthy, happy, and productive
summer.

Thank you.
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THE GEORGE WASHINGTON UNryERSITY
Washington, D.C.

The Faculty senate April 30, 2003

The Faculty Senate will meet on Friday, May 9, 2003, at2:L0 p.m., in the Alumni House,

First Floor,1925 F Street, N.W.

AGENDA

Call to order

Introduction of new members

Approval of the minutes of the regular meeting of April 11, 2003, as distributed

Resolutions

(a) A RESOLUTTON ON THE ALTERNATTVE ACADEMIC CALENDAR (03/1);

Professor Lilien F. Robinson, Chair, Faculty Senate Executive Committee

(b) A RESOLUTION ON ESTABLISHMENT OF A "SCHOOL OF PUBLIC
POLICY AND PUBLIC ADMINISTRATION" WITHIN THE COLUMBIAN
COLLEGE OF ARTS AND SCENCES (03/2); Professor Paul Duff, on behalf
of the Joint Subcommittee representing the Educational Policy, Fiscal Planning
and Budgeting, and Professional Ethics and Academic Freedom Committees

[contingent upon the prior approval of the Columbian College faculty]

Introduction of Resolutions

General Business:

\-

5.

6.

(a)

(b)

(c)

(d)

Approval of dates for regular Senate meetings in the 2003-04 Session

recommended by the Executive Committee, as follows: May 9, 2003, September
13, 2003, October 10,2003, November l4r2003r I)ecember 12r2003, January 16,

2004, February 13, 2004, March 12, 2004, April 9, 2004

Nomination for election of Professor Kurt J. Darr (SPHHS) as Chair of the
Dispute Resolution for a one-year term commencing May 1, 2003

Nominees for election of Chairs and members of Faculty Senate Standing
Committees for the 2003-04 Session (list to be distributed at the meetine)

Nomination for appointment by the President to the following Administrative
Committees: Snace Committee: Linda L. Gallo; Joint Committee of Facultv
and Students: Salvatore R Paratore, Faculty Co-Chair, Karen McDonnell,
Faye Moskowifz, Sondra Patrick, Pedro Rossello, Nader Sadeghi, Harry Yeide

w
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8.

Faculty Senate Agenda, NIay 9,2003
Page2

(e) Nomination
Committees:

for appointment the Board
I:l-'-,."": .:: the 

- 
foilowing,

Lilien F. Robinson?',salvatore R. para - - ^\vur,rurr;
Yw:1:^* D ^ .^]t9"t; Trustees'*l':',?.'J: 

srilnt; 
-' ffix.* s.lt;, I*rt""i io,,,,ffi: Philip W. Wirrz(0Nominationfor.electionbyth3.r,a.cultySenate1:^t.%

paner: Jacquerine B;;;i,;.Linda ti,rri'-s**rrt, Ju.k-ffinthar, Danierf;J,?,;iffi15ffiH;:;;;; nr,.g,ri,-, si;ffi McGraw, so,u-", rutrick, Joan

(g) Report of the Executive Committee: professor Lilien F. Robinson, Chair(h) 
&U:* i:tTili senate standing committees: Educarionar poricy committee

Brief Statements (and euestions)

Adjournment

?ry1-Guyu,
Dennis L. Geyer
Secretary

\-



A RESOLUTTON ON THE ALTERNATTVE ACADEMTC CALENDAR (03/t)

WHEREAS, President Trachtenberg has requested consideration of an altemative academic
calendar; and

WHEREAS, an appointed ioint committeg responding to the charge from the arlminisuatisn,
will be providing analyses but not recommendations; and

WHEREAS, in accordance with the Facutty Organization Plan, Article 3, Section I [4] and the
Faculty fuc, Section IX. d, the faorlty participates in the formulation of policy
and planning decisions; and

WHEREAS, ttre Faculty Senate has the responsibility of making recornmendations to the
administration and through the President to the Board of Trustees on matters
pertaining to academic concerns as they may affect more than one sctrool or
college; and

WHEREAS, it has been established practice that reco'n'nendations for changes to the acadernic
calendar are made by ttre Faculty Senratei and

WHEREAS, President Trachtenberg has indicated that he would welcome the Faculty Senaters
advice and recommendations on any proposal to change the acaderrric calendar
NOW, THEREFORE,

BE IT RESOLVED BY THE FACULTY SENATE OF TI{E GEORGE STASHINGTON
UNTVERSITY:

That no action on an altemative academic calendar be taken until the Faculty
Senate has had an opporunity to consider avaitable data and provide its
recommendations on the alternative academic calendar to the administration.

Executive Committee of the Faculty Senate
Lprn2l,2003

\-



A RESOLUTION ON ESTABLISHMENT OF A ''SCHOOL OF PUBLIC POLICY
AND PUBLIC ADMINISTRATION'I VITTIIN THE COLUMBIAN COLLEGE OF
ARTS AND SCIENCES (03/2)

WHEREAS, a Task Force established by the Executive Vice President for Academic Affairs has
recommended, and the EYPAA has agreed, ttthat a new school should be created
within CCAS devoted to public Policy and administration"; and

WHEREAS, since the Faculty Senate is entitled under ttre Faculty Code to make a

recommendation on "proposals concenring the creation... of schools or other maior
components of the Universitytt, the Executive Cor"mittee of the Faculty Senate has

charged the Joint Subcommittee now proposing this Resolution with
recommending a course of action to the Faculty Senate; and

WHEREAS, in Resolution 96/14 the Faculty Senate recornmended, in pertinent part, 'rthat in
the future the designation rSchoolt be applied only to educational units satistnog
the conditions of independence specified in the structure of the Universityrtg and

I7HEREAS, theJoint Subcommittee, having consulted broadlywith the parties to be affected by
creation of this tSchoolt, as set out in our Interim Report to the Senate on March 11,

2003, has identified a number of considerations supporting this proposal that argue
in favor of recommending an exception to the above policy, including (a) the cross-

disciplinary nature of the curriculum and research, (b) the administrative
simplilication to be achieved in managrng the activities of faculty most of whose
home departments are already in CCAS, (c) the fact that many of the educational
units competing with our programs in public policy/administration are themselves
organized as schools subordinate to other schools, thereby lessening the likelihood
that students will be misled materially by the designation of what is in effect alatge
department as a school (d) the fact that Arts & Sciences has now desigaated itself
a college rather than a school, thus minimizing many of the confusions
accompanylng a ttschool within a schooltr, and (e) the fact that a fully indepeudent
School of Public Policy and Public Administration is not a financially viable
alternative at the present time, NOI7, THEREFORE,

BE IT RESOLYED BY THE FACULTY SENATE OF THE GEORGE WASHINGTON
UNIVERSITY:

That the Faculty Senate concurs in the proposal to establish a "School of Public
Policy and Public Administrationrf within the Columbian College of Arts and
Sciences, as a iustifiable exception to the policy recommended in Resolution 96/L4.

The Joint Subcommittee:
Paul Duff, Chair, Educational Policy Cotttmittee;
W. B. Griffith, Chair, Fiscal Planning and Budgeting Committee;
Gregory Maggs, Chair, Professional Ethics and Academic Freedom Corrmittee;
Professors J. Friedenthat (Law) and S. McGraw (SMHS)

May 9,2003\-



Summation of the Actions of the Subcommittee to Examine the Proposal to Create a

School of Public Policy within the Columbian College of Arts and Sciences

The Subcommittee represents the Educational Policy Committee, the Fiscal Planning and

Budgeting Committee, and the Professional Ethics and Academic Freedom Committee
and was composed of the following members:

. Paul Duff, Chair, Educational Policy Committee;
o \[. B. Griffith, Chair, Fiscal Planning and Budgeting Committee;
o Gregory Maggs, Chair, Professional Ethics and Academic Freedom Committee;
. Professors J. Friedenthal (Law)
o S. McGraw (SMHS).

The Subcommittee met throughout the'02-03 academic year. Or-er the course of its
deliberations, the members of the subcommittee expressed particular concern over the
following issues.

1. Is calling the proposed entity a "school" is a fair way to represent it to faculty,
students, and the public atlarge, especially since it would be a school within a

school? The label "school" was of particular concern since the Faculty Senate has

already gone on record opposing the creation of schools rvithin schools (see

senate resolution 96114). Assuming that the Public Policy group was merged into
CCAS, the subcommittee wondered whether there might be a different name that
would be more appropriate such as a "Center" or "Institute."

2. Would the rights of untenured faculty or those who will be facing promotion after
the move be protected?

3. Would the affected schools (CCAS and SBPM) would be content with the
financial arrangements that would accompany the creation of this entity within
CCAS?.

In orderto address these concerns, the subcommittee reviewed the report of the Task

Force on Public Affairs at GWU and the 11pfu{'s response to that Task Force's report.

The subcommittee then met with and discussed the proposed nerv school with Kathy
Newcomer, Joe Cordes, and Hal Wohlman. Information about similar programs
(particularly programs run by our competitors) to the one proposed was shared with the

subcommittee. Next, the relevant deans were asked about any particular concerns that

they might have. The subcommittee also consulted with them about the processes

envisioned for obtaining faculty approval for the move. After asking if the SBPM Dean's
Council had any comments on the move, the subcommittee received a memo from Dean

Phillips, indicating that the council had no objections to the relevant faculty moving to
CCAS. A member of the subcommittee then met with and discussed the proposed move
with the CCAS Dean's Council. The subcommittee next discussed the proposed move
with the affected faculty to see if they had particular concerns. Finally, the subcommittee
consulted with Vice President Lehman. At our su-ugestion, \'ice President Lehman asked

that Kathy Newcomer, Joe Cordes, and Hal Wohlman prepare a final document outlining
the proposed program that could be presented to the Senate at the May meeting. This

document was provided and is appended as is a chronological history of the steps taken to

establish the new school.
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Proposal for New School of Public Policy and Public Administration
Chronological History

Summer,2000: VPAA Don Lehman calls and hosts a meeting of faculty with
public policy programmatic interests from across the university to consider a proposal for
creating a new stand alone school of Public Policy and Media. There is little support.

Fall, 2000: VPAA asks Hal Wolman, nervly hired Director of GWIPP and of
the MPP program, to prepa.re a "White Paper" setting forth possible scenarios for the
public policy and public administration programs.

Spring, 2001'. White Paper is shared with Kathy Newcomer, Chair of the Public
Administration Department, Joe Cordes, Direqtor of the Public Policy, Ph.D. Program,
and Jean Folkerts, Interim Dean of CCAS. Discussions begin.

Fall-Winter ,2OOl: YPAA Lehman sets up a task force, chaired by Carol Sigelman
(without vote), to consider alternative proposals for restructuring public policy and public
administration. Task force members consist of WoLnan, Newcomer, and Cordes, plus

three additional faculty members from PAd and three from CCAS.

Winter, 2002 After three months of considering various alternatives and

narrowing down to three for more intensive consideration (a separate stand-alone school;

an "enharced" status quo; and a new school within CCAS), the Task Force submits it's
report to VPAA Lehman. The report recommends a new School of Public Policy and
Public Service or School of Public Service and Public Policy within CCAS.

Spring, 2002. VPAA Lehman accepts the main recommendations of the Task
Force Report with the understanding that after X years of experience, the issue of
whether the new School should continue as a part of CCAS or become a separate stand-

alone school be revisited by the faculty.

Spring-Fall, 2002: The Public Administration Department discusses the implications
of leaving SBPM and moving into the new School *,ithin CCAS. In the Fall, 2002 they
vote unanimously to do so.

Summer, 2002- VPAA Lehman appoints a core group of Hal Wolman, Kathy
Newcomer, and Joe Cordes to oversee the development of a plan for bringing the new
school into existence, bringing others into the process for specific components as

necessary.

Spring, 2002, MPP Executive Committee discusses and approves MPP

\-.)

curriculum revisions that would occur if the new school is approved



Summer, 2002: Core group meetings begin to create a "Business Plan, including a
proposed budget. After an orientation meeting with Don Boselovic, the core group, with
the addition of Jed Kee, develops unified enrollment and budget projections for MPP and
MPA programs.

Summer, 2002 Core group and Jed Kee meets with Bill Carter, Budget Director of
SBPM, to discuss details of how the resources that have been supporting the operations
of the Public Administration Department and its programs would be exported to CCAS
upon approval ofthe new school.

Fall-Winter,2002 Task force of Public Administration and Public Policy faculty
engage in discussions about merger of the Ph.D. in Public Policy Program and Ph.D. in
Public Administration Program into a single Ph.D. in Public Policy and Administration.
Discussion is extended to include the existing Steering Committee of the Ph.D. in Public
Policy program. The task force and Steering Committee endorse the merger and
curriculum changes.

Fall,2002: Core group presents proposal to Dean's Council of CCAS which
approves the proposed plan "in principle."

Fall,2OO2: Faculty Senate begins consideration of proposed plan. Core group
appears before the Faculty Senate special committee to present the proposal and respond
to questions.

Fall-Winter,2002-03: Changes in the MPP curriculum are presented to the CCAS
curiculum committee and approved. The MPA curriculum is presented to the CCAS
curriculum committee for consideration and approval. In 2003, the proposed curriculum
for the Ph.D. in Public Policy and Administration is presented to the CCAS curriculum
committee.

Winter, 2003: Core group holds series of meetings with Dean Frawley to discuss
plan and proposed budget.

Winter, 2003: The proposed faculty of the new school engages in discussion via
e-mail and a series of votes which result in overwhelming support to name the school
"School of Public Policy and Public Administration."



School of Public Policy and Public Administration
Columbian College of Arts and Science

History and Organization
April 15,2003

Suruntary

After two years of discussion among themselves and with the Administration, the Public
Policy Programs (the Ph.D. program, currently in CCAS and the MPP program, split

between CCAS and SBPM) and the Department of Public Administration have proposed

the creation of a new School of Public Policy and Administration (SPP&PA) within
CCAS. The faculty of the Public Administration department and the MPA program,

along with the budget that supported it, will thus move from SBPM to CCAS. The new

School will have a non-departmentalized faculty that will consist of the curent members

of the PAd and faculty members who have been associated with the Public Policy
program. Tenure and budget lines for the latter will remain, however, in their current

units. The Master of Public Policy (l!PP), Master of Public Administration, and Ph.D. in

Public Policy and Administration will remain as distinct programs. Each of these will
have a "program faculty," but members of the School faculty may serve on more than one

program faculty. The Master of Arts in Telecommunication, at its request, will also be a

part of the new School. Discussions are ongoing with the M.A. in Public Policy with a
concentration in Women's Studies concerning their possible participation. The School
will be headed by a Director who reports to the Dean of CCAS. The School will also '

house the George Washington Institute of Public Policy (GWIPP) and The Center for
Washington Area Studies.

Rationale

Given its location in the heart of Washington, DC, the overall quality of the university,
and its existing faculty resources and programs in the area of public affairs, GW has the
potential to be a national leader in the area of public affairs education and research.

However, GW's efforts currently lack visibility and focus. At present GW's public
policy and administration programs are scattered: The Ph.D. in Public Policy is in CCAS,

the MPP is divided into two areas, with students choosing Policy Analysis and Research

receiving their degree from CCAS and students choosing PubliciPrivate Policy and

Management receiving their degree from SBPM, and the Public Administration
department and the MPA program are located in SBPM. The George Washington
Institute of Public Policy (GWIPP) nominally houses the public policy academic

programs and serves a university wide policy research function; the Director of GWIPP,

who is also currently the Director of the MPP academic program, reports directly to the
Vice-President for Academic Affairs. The creation of a School within CCAS would
provide that visibility and place GW on an equal footing with our competitors, nearly all
of whom deliver their programs through distinct and visible schools or Institutes of
Public Affairs, Public Policy, and/or Public Administration, many of which (e.g.,
Georgetown, Duke, the University of Wisconsin, and Ohio State) are located within
Colleges of Arts and Science. Creation of the School of Public Policy and Public
Administration will also focus and integrate our efforts by placing faculty engaged in\-



similar pursuits within the same organizational framework and in a non-departmental
setting designed to encourage cooperation.

History

In Summer ,2OOO, VPAA Don Lehman called and hosted a meeting of faculty with public
policy programmatic interests from across the university to consider a proposal for
creating a new stand alone school of Public Policy and Media. There was little support.

In Fall, 2000 VPAA Lehman asked Hal Wolman, newly hired Director of GWIPP and of
the MPP program, to prepare a "White Paper" setting forth possible scenarios for the

public policy and public administration programs. In Spring, 2001 the White Paper was
shared with Kathy Newcomer, Chair of the Public Administration Department, Joe

Cordes, Director of the Public Policy, Ph.D. Program. and Jean Folkerts, Interim Dean of
CCAS. A series of discussion ensued. VPAA Lehman, in late 2001, then set up a task

force, chaired by Carol Sigelman (without vote), to consider alternative proposals for
restructuring public policy and public administration. The Task Force members consisted

of Wolman, Newcomer, and Cordes, plus three additional faculty members from PAd and

three from CCAS. After three months of considering various alternatives and narrowing
down to three for more intensive consideration (a separate stand-alone school; an

"enhanced" status quo; and a new school within CCAS), the Task Force submitted it's
report to VPAA Lehman. The report recommended a new School within CCAS. VPAA
Lehman accepted the main recommendations of the Task Force Report with the
understanding that after four years of experience, the issue of whether the new School

should continue as a part of CCAS or become a separate stand-alone schoolbe revisited

by the faculty. During the Spring and Summer of 2002, The Public Administration
Department discussed the implications of leaving SBPM and moving into the new School

within CCAS. In the Fall,2002 they voted unanimously to do so. In the Fall of 2002, the

MPP curriculum was redesigned by the MPP Executive Committee to establish a

common core of classes and a new and unified Ph.D. program in Public Policy and

Administration was created by a joint Public Policy and Public Administration task force
and was approved by the CCAS Ph.D. in Public Policy Steering Committee. These

degrees, along with the MPA all submitted to the CCAS Curriculum Committee in Fall,

2002-Sprin g, 2003 and approved. In the Fall of 2002, The Faculty Senate formed a

special subcommittee, consisting of members from the Faculty Senate committees on
Fiscal Planning and Budgeting, Education Polic1,, and Professional Ethics and Academic

Freedom. to consider the proposal. The subcommittee discussed the proposal with the

various program heads (Wolman, Cordes, Newcomer) and the Deans involved (Frawley
and Phillips). The Subcommittee will report its recommendations to the fulI Faculty

Senate after CCAS faculty take action on the proposal.

Organization

The School of Public Policy and Public Administration (the name was selected by the

faculty after a series of votes among competing names) will be a new Schoolwithin
CCAS. It will be headed by a Director who will be selected by the Dean of CCAS upon

)



the recommendation of the faculty and will report to the Dean of CCAS. Its faculty,
which will be a non-departmentalized school-wide faculty, will consist of

1 PROGRAM FACULTY:
a. Full-time, active status faculty budgeted within the school (at present,

the current PAd faculty);
b. Full-time, active status faculty who regularly teach core courses in the

MPP, MPA or PhD programs or other degree programs offered by the

school;
c. Fifty-fifty hires made between public policy and other academic units;

d. Full-time, active status faculty appointed to serve as field advisors in
the PhD program; and

e. Other faculty voted to become program faculty by the program faculty.
2. ASSOCIATE FACULTY:

a. Research faculty associated with the school;
b. Faculty in other schools who participate in policy education and

research and desire to be associated with the school; and

c. Visiting and adjunct faculty.

Except for the transfer of tenure and budget lines from SBPM to CCAS for current PAd
faculty, there will be no transfer of tenure or budget lines for other faculty of the School.

Only faculty with appointments in CCAS departments will be eligible to vote pn director
selection and personnel matters.

There willlbe four academic programs within the School, each with a separate program

faculty and a program head (appointed by the Director upon a recomdrendation of the
faculty of the program). Faculty can be members of more than one program. The
programs within SPP&PA at inception will be the Master of Public Administration, the

Master of Public Policy, the Master of Arts in Telecommunication, and the Ph.D. in
Public Policy and Administration. Other programs may decide to seek to be a part of the
School, and they will be accepted by the Director upon the vote of the faculty.

The George \\/ashington Institute of Public Policy (GWIPP) will become a research
institute and rvill no longer be responsible for academic programs. GWIPP will be

housed in SPP&PA, but will serve a university u,ide function. Its Director will be

appointed by the VPAA and report to him. Because the purpose of GWIPP is to support
policy research throughout the University, it will have a separate budget that will not
have its source in CCAS funds.

Currently, the Center for Washington fuea Studies shares resources and space with the
Ph.D. Program in Public Policy. This arangement will continue in that SPP&PA will
also house the Center for Washington Area Studies (CWAS), which will continue to
maintain a separate budget and identity.
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THE GEORGE WASHINGTON UNTVERSITY
THE FACULTY SENATE -2OO3.M SESSION

The Faculty Senate meetings for the 200344 Sessionwillbe held on the second Friday of each month (e<ceptions: January)
as follous:

\-,
May 9,2003 January 16,2N4
September 12,2003 February t3r2,0o4
October t0r2003 March 1212004

November 14,2003 April9r2004
December n,2003 T\e2.004-?.005 Sessionbegins onMay 7,?104

Plsus HrQffisrqMsm,hsr(st?tedb$theIecllltl."qxEflni?elion.Bhn)
6500 Trachtenberg, StephenJoel President

Phsr$ A4srini$q"Sv.e,Membe$ (state4,hr-tbe,FflEfttlu.Qrgegteatiqn,P,leq]

6510 l-ehmaq Donald R. Executiye Vice President for Academic Affairs

8393 Geyer, Dennis L. Registrar
(Appointed by the President):

6ti0 Frawley, WilliamJ. Dean, Columbian College ofAre & Sciences

6L6l Fuuell, MaryH. Deaq Graduate Schoolof Bducation &HumanDevelopment
6Ul Harding, Harry Dean, Elliott School oflnternationalAffairs
6380 phillips, Susan M. Dean, School of Business & Public Management
4772 Southby, Richard F. Interim Dean, School ofPublic Health & Health Senrices

6080 Toog, Timothy S/. Dean, School of Engineering &Applied Science

59-l% Whitaker, Roger Deaq College ofProfessionalStudies
37n Villiams,John F. Dean, School of Medicine & Hedth Sciences

6288 Young, Michaelli Dean, GVlawSchool

;- 7337 Pagel Scott Parliamentarian

Bhgne faculw]Iep0h.e.rs Tep Exnires Schoql
6788 Briscoe, tW.illiamJ. ry4 Columbian College ofArts & Sciences

1510 Castleberry, Michael S. 2005 Education & Human Development

5826 Cordes,JosephJ. 20[,4 Columbian College ofArts & Sciences

63f.3 Dutr, PaulB. 2005 Columbian Collcge ofArts & Sciences

8m3 Englauder, EmestJ. z0/J.S Business & Public ]Vtanagement

6288 FriedenthatJackH. 2fo4 GVl-awSchool
3521 Gal1o, Linda L. ?m4 Medicine & Hedth Sciences

3f.46 Garis Jr., Charles A. z00,S Engineering & Applied Science
8684 Griffith, Wiliam B. 200,4 Cohmbian Colhge ofArts & Sciences

4857 Gupta, Murli M. z0fii Columbian College ofArs & Sciences

3158 Harington, RobertJ. 2ff,4 Engineering &Applied Science
6233 Klar6n, Peter F. 2004 IntemationalAffrirs
4768 Lee, CynthiaKweiYung 2005 GWlawSchool
6642 Marotta, Sylvia A. 2005 Education & Human Development
6977 Packer, Randall Ii z0/J,S Columbian College ofArts & Sciences

2602 Paratore, Satvatore R. 2004 Educatiou & Human Devetropment
7Ll2 Paup, Donald C. ?NS Medicine & Health Sciences

7094 Robinsonr r ilisn p. N4 Columbian College ofAre & Sciences

4896 Sell, Susan trL 2004 Columbian College ofArts & Sciences

5887 Sharnbaugh, David L. z/N,S IntemationdAffais
4717 Simon, Gary L. ?fr05 Medicine & Hedth Sciences

. 0399 Swiercz, Paul M. 2005 Business & Public Management
\" 6685 \Watson, Harry 2AOS Columbian College ofArts & Sciences

6386 Wilmarth,ArthurE., Jr. 2D04 GVlawSchool
6%9 Virtz, philip tW. M Business & Public Management
3772 ZaglnorioMona 20f,4 Bngineering &Applied Science



Educational Policy Committee: Annual Report (2002-03)

The members of the 2002-2003 Educational Policy Committee were:

Paul Duff (chair), Paul Churchill, Gregg Margolis, Stephen McGraw, Yasser Nagib,

Judith Plotz, Catherine TurleY.

The ex officio members of the EPC were:

Cheryl Beil, Gail Etschmaier, Robeft Chernak, Mary Futrell, Dennis Geyer, Donald

Lehman, Kathryn Napper, Catherine Resler, Carol Sigelman, Daniel Small, and Scott

Stebelman. Lilien Robinson was the Executive Committee Liaison.

The Educational Policy Committee met 6 times over the course of the 2001-02 academic

year. Although the committee is still working on a Iist of "best practices" for tenure and

promotion, t[is project was temporarily suspended so that the EPC could pursue the two

iime sensitive issues, the Academic Excellence Committee's Writing Proposal, and the

proposal to establish a "school of Public Policy and Public Administration" within the

Columbian College.

Most of the EPC's time this year was spent discussing the Academic Excellence

Committee's Writing Proposal. The EPC also appointed two of its members, Stephen

McGraw and PaulDuff, to a subcommittee with members of the Fiscal Planning and

Budgeting Committee and the Professional Ethics and Academic Freedom Committee to

"*rriir. 
th" proporul to create a School of Public Policy with CCAS, Reports on each of

these tasks is attached.

Paul B. Duff
Chair

Respectfull


